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Sonoma County Transportation Authority
Measure M Appropriation/Invoice Status Report

FY 13/14

Project Sponsor Project Name
Measure M 
Program

Prior Apprp 
Balance

13/14 Amt 
Prog'd

13/14 Amount 
Apprp

Appropriation 
Date

Last Invoice 
Date

Balance 
Remaining Notes

Santa Rosa Hearn Avenue (Phase 1) LSP $530,640 $0 $0 6/14/10 1/3/14 $528,683
Santa Rosa Santa Rosa Creek Trail - Stmsd to Mission Bike/Ped $0 $0 $375,000 12/9/13
Santa Rosa Access Across 101 Comm Conn Bike/Ped $159,056 $0 9/12/11 3/18/14 $121,741
SCBC SRTS Bike/Ped $15,463 $19,000 $19,000 4/8/13 1/8/14 $0
SCBC BTW Bike/Ped $5,174 $15,000 $15,000 4/8/13 5/20/13 $5,174
SoCo Regional Pks Sonoma Schellville Bike/Ped $57,262 $0 $0 12/29/13 $54,426
Petaluma Petaluma River Tr Bike/Ped -$45,956 $0 $0 5/14/12 3/12/14 -$821,111 Advanced Funding Apprvd
SMART NWPRR Bike/Ped $0 $0 $0 7/15/13 -$129,933 Authorized for Advanced Funding

SMART IOS Construction (Bond) Rail $721,639 $34,000 10/10/11 1/24/14 $609,853
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	0.0 Agenda
	Technical Advisory Committee
	1BMEETING AGENDA
	2B11April 24, 2014 1:30 PM


	Sonoma County Transportation Authority
	SCTA Large Conference Room
	490 Mendocino Avenue, Suite 206
	Santa Rosa, California   95401
	ITEM
	1. Introductions
	2. Public Comment
	3. Approval of Minutes, March 27, 2014* – DISCUSSION / ACTION
	4. TFCA/TDA3 Quarterly Report* - DISCUSSION
	5. 2015 Comprehensive Transportation Plan Update* – DISCUSSION / ACTION
	6. Regional Update - DISCUSSION
	6.1  2015 TIP Development Deadlines*
	6.2 Inactive Federal Obligations http://www.dot.ca.gov/hq/LocalPrograms/Inactiveprojects.htm
	6.3 Revision to Standard Plans ADA Curb Ramps http://www.dot.ca.gov/hq/esc/oe/project_plans/highway_plans/2010-RSP-and-NSP/rspa88a.pdf
	7. Measure M DISCUSSION / ACTION
	7.1 Measure M Maintenance of Effort Policy Compliance*
	7.2  Measure M Invoicing Status*
	7.3  Measure M Strategic Plan 
	8. DRAFT Upcoming SCTA Agenda for May 12, 2014 - DISCUSSION
	9. Other Business / Comments / Announcements DISCUSSION
	10. Adjourn – ACTION
	*Materials attached.
	**Handout at meeting            Page 1 of 2
	The next S C T A meeting will be held May 12, 2014
	The next TAC meeting will be held on May 22, 2014
	Copies of the full Agenda Packet are available at www.sctainfo.org
	DISABLED ACCOMMODATION: If you have a disability that requires the agenda materials to be in an alternate format or that requires an interpreter or other person to assist you while attending this meeting, please contact SCTA at least 72 hours prior to the meeting to ensure arrangements for accommodation.
	SB 343 DOCUMENTS RELATED TO OPEN SESSION AGENDAS: Materials related to an item on this agenda submitted to the Technical Advisory Committee after distribution of the agenda packet are available for public inspection in the Sonoma County Transportation Authority office at 490 Mendocino Ave., Suite 206, during normal business hours.
	Pagers, cellular telephones and all other communication devices should be turned off during the committee meeting to avoid electrical interference with the sound recording system. 
	TAC Voting member attendance – (6 Month rolling 2013-2014)
	Page 2 of 2

	3.0 TAC Minutes 032714
	SCTA TECHNICAL ADVISORY COMMITTEE
	Staff received three applications; Sonoma County Regional Parks for the Bodega Bay Bike and Pedestrian Trail, City of Petaluma for the East Washington Multi-Use Pathway project, and the SCTA for the Countywide Bicycle and Pedestrian Automated Counters.  The TDA3 Projects will be presented to the Board of Directors in May for their final approval.
	1. Call to Order/Introductions
	The meeting was called to order by Vice-Chair Larry Zimmer.
	Members:  Nancy Adams, Santa Rosa, Norine Doherty, Sonoma County DHS, Joe Gaffney, Sebastopol, Mario Landeros, Healdsburg, Damien O'Bid, Cotati, Joanne Parker, SMART, Alejandro Perez, Windsor, Steven Schmitz, Sonoma County Transit, Eydie Tacata, Rohnert Park, Dan Takasugi, Sonoma, Elizabeth Tyree, Sonoma County Regional Parks, Steve Urbanek, Sonoma County TPW, Larry Zimmer, Petaluma.
	5. 2015 Comprehensive Transportation Plan Update
	The SCTA is planning to update the CTP every four years and the next Plan update will be adopted in 2015.  Staff will bring the Project list to the next TAC meeting in April.
	Staff:  Chris Barney, James Cameron, Diane Dohm, Marge Fernandez, Seana Gause, Janet Spilman.
	6. City County Local Contribution to SCTA and RCPA Increase
	2. Public Comment
	SCTA staff is proposing a 5% increase in local contribution for both the SCTA and RCPA to be included in the preliminary FY14/15 budgets at the May 2014 Board meeting.  
	There was no public comment.
	3. Approval of Minutes, February 27, 2014
	The minutes were approved as submitted.
	7. MTC Update
	SB743 Update
	9.1. Joint Meeting of Local Streets and Roads / Programming and Delivery Working Group Update
	OPR received over 100 responses to their preliminary evaluation of metrics to replace level of service in the CEQA process.  They are still working through the responses, and have posted the letters that they received on-line.  Staff has a web link can provide it to interested parties. 
	9.1.1. ATP Call for Projects
	There is a schedule of milestones included in the agenda for the Local Streets & Roads Working Group. A workshop will immediately follow this meeting. The regional program for ATP will start immediately after the State Call. Anyone who isn’t accepted into the State Call is required to be considered under the regional planning.  The regional program has a supplemental sheet since they have additional criteria. If you want to apply for ATP funds it is highly recommended that the supplemental sheet is included when the application is submitted as a package. 
	OPR cleared up the misconception with the CEQA process and SB743.  Details are provided in the agenda packet.
	4. TDA3 Call for Projects Status Update
	9. Rail Update
	The SMART Board has approved applying for TIGER Funds for the Larkspur extension project. SMART will be applying for State ATP program funds for the pathway from Petaluma at Payran to South point.
	9.1.2. 2015 TIP Development Deadlines
	10. DRAFT Upcoming SCTA Agenda for April 14, 2014
	The 2015 TIP is currently in development and MTC shuts down the TIP during the development process.  The 2013 TIP closes and is locked down and the 2015 TIP doesn’t get approved until several months later.  All ATP projects will go toward programming at that time when the TIP is locked down.  It is going to be challenging to get a project funded and delivered during this time.  
	The draft of the upcoming SCTA Agenda for the April Board meeting was sent out in a separate email.
	11. Other Business / Comments / Announcements
	TD3 will be going to the Board in May 2014.
	9.1.3. Inactive Federal Obligations
	Local Assistance sent out a clarification letter about alterations to ADA improvements.  You have until July 4, 2014, to advertise projects without impact. 
	Make sure to submit an invoice or have your project de-obligated.  Make sure to invoice at a minimum every six months.
	12. Adjourn
	PTAP15 – the consultants have been hired and will be contacting Grant City shortly.  If you have a PTAP15 Grant you should be hearing from your consultant’s within the next couple of weeks.
	The meeting adjourned at 2:29 PM
	Statewide Needs Assessment – The survey is not optional and is available online until March 31, 2014. If the survey is not completed for your jurisdiction you will not be eligible for federal or regional funding.
	9.2. Partnership Technical Advisory Committee Update
	9.2.1. OBAG Report Card
	There is nothing new to report at this time.
	8. Measure M
	10.1. Maintenance of Effort Policy Compliance
	Staff has not received data from Cloverdale and Petaluma.
	10.2. Invoicing Status
	The Measure M Invoice Status update is included in the agenda packet.
	10.3. Strategic Plan DRAFT 
	The Draft Strategic Plan is available online. 

	4.0 TAC 04-24-14 TDA3_TFCA_QuarterlyReport
	Staff Report
	Item:  Quarterly Status Report of TDA3 and TFCA Projects

	To:   SCTA Technical Advisory Committee
	From:  Diane Dohm, Transportation Planner 
	Date:   April 24, 2014
	________________________________________________________________________________
	This report provides the status of TDA3 and TFCA projects not yet fully expended as of March 31, 2014.
	*Original programmed amount was $5,000; 14-0010-03 was completed under budget of which the remaining funds ($18,533.18) were moved to this project. 
	Project costs must be incurred prior to the TDA3 expiration date (typically June 30). Sponsors must submit invoices no later than August 31 for any funds expiring June 30.
	* For FY12/13, SCTA project numbers differ from BAAQMD numbers.  BAAQMD files are “12-SON” and SCTA files are “13-SON”; there are no “13SONxx” project numbers at BAAQMD.

	4.0a TAC 04-24-14 TFCA Program of Projects Staff Report
	Staff Report
	Item:  Transportation Fund for Clean Air (TFCA) FY14/15 “Program of Projects”

	To:   SCTA Technical Advisory Committee
	From:  Diane Dohm, Transportation Planner 
	Date:   April 24, 2014
	Issue: 
	Shall the SCTA Technical Advisory Committee approve the FY14/15 Transportation Fund for Clean Air (TFCA) “Program of Projects” for submittal to the Bay Area Air Quality Management District?
	Background:
	As the “Program Manager” for the TFCA Program Manager Funds, the SCTA is required to adopt a program of projects for TFCA funding each year. The Bay Area Air Quality Management District (BAAQMD) awards funding to projects designed to benefit air quality. These funds are generated through a $4 surcharge on vehicle registrations in the Bay Area. Each county is guaranteed 40% of the funds generated within their county for the Program Manager Funds. In Sonoma County, only the southern portion of the County is within the Air District. Cloverdale, Healdsburg and the unincorporated areas north of Windsor do not receive TFCA funds administered by SCTA. 
	Funds are to be distributed according to criteria adopted by the SCTA Board on October 16, 2006. The criteria gives Santa Rosa and the County guaranteed funds according to their population (i.e., their population percentages within the air district boundaries in the County), with the remainder of the funds to be applied for on a competitive basis. No forward balances are allowed from prior programming cycles. SCTA receives funds in two installments and these funds are maintained in a separate account until requests for payment are received from project sponsors. Funds are paid on a reimbursement basis upon receipt of a bill from the project sponsor.
	The following table shows the available funding for projects by category:
	Total Allocation
	Competitive
	Petaluma
	County
	Santa Rosa
	100%
	22%
	13.82%
	24.21%
	39.97%
	$604,146.38
	$132,941.84
	$83,474.06
	$146,278.33
	$241,452.15
	A “Call for Projects” was issued on February 14, 2014.  SCTA received applications for TFCA funding for five (5) projects, all of which meet the minimum cost-effectiveness thresholds set by BAAQMD.  SCTA’s Technical Advisory Committee (TAC) will review the projects at their April 24, 2014 meeting and then the Board of Directors will review the projects at their May 12, 2014 meeting.
	List of Proposed FY 14/15 TFCA Projects:
	Amount Requested
	Project Title
	Jurisdiction
	Project Number
	Santa Rosa Free Rider Trip Reduction Incentive Programs (Guaranteed Ride Home, Travel Training Program Youth Bus Pass Subsidy)
	$241,452.15
	Santa Rosa
	15SON01
	$146, 278.33
	Transit Marketing Program
	Sonoma County
	15SON02
	$58,474.00
	Transit Marketing Program
	Petaluma
	15SON03
	$25,000.06
	Student Bus Pass Subsidy
	Petaluma
	15SON04
	$132,941.84
	Arterial Management Project
	Windsor
	15SON05
	Total:       $604,146.38
	PROJECT INFORMATION SUMMARY
	15SON01 – Santa Rosa – Free Rider Trip Reduction Incentive Programs – $241,452.15
	Grantee will use TFCA funds for maintenance and expansion of two comprehensive incentive programs. The first program is the Santa Rosa Free Ride Trip Reduction Incentive Program and is available to employers within the Santa Rosa city limits to encourage their employees to reduce single-occupancy vehicle trips resulting from their commute to and from work.
	Incentives include:
	 Guaranteed Ride Home taxi vouchers
	 Subsidized Monthly/ 31-Day transit pass(es) for Sonoma County Transit and Santa Rosa CityBus
	 The incentive for carpooling, walking and bicycling to/from work is entry into a monthly drawing to win one of twenty $50 gift cards. Participants are automatically registered in the drawing each time they make one round-trip or two one-way trips to/from work using one of the previously mentioned commute options.
	 Learn to Ride CtiyBus Travel Training Program includes a complimentary Santa Rosa CityBus 31-Day pass for all participants in the 2 hour training class. The 31-Day pass encourages class participants to continue practicing their new skills and enjoy the convenience of bus travel.
	 Program management/administration and marketing expenses are also included.
	The second part of this program is the Santa Rosa Student/Youth Bus Pass Subsidy. 
	Grantee will use TFCA funds to provide a subsidy for all Santa Rosa Student/Youth bus passes during the duration of this program. Also, funds will be used to subsidize a single 31-Day pass for eligible Students/Youth who participate in the Learn to Ride CityBus Travel Training Program.
	The standard $10 subsidy reduces the cost of a 31-Day pass from $35 to $25 for Youth ages 5 through 18. The subsidy is increased to $11 for Student/Youth passes sold directly at local middle and high schools. This reduction encourages parents/guardians of students/youth to allow their children to take public transit as a means of primary travel to and from school, after school events and part-time jobs.
	Santa Rosa city streets are very congested during the morning and afternoon hours that correspond with school bell times. Therefore by shifting student travel behavior from automobiles to public transit serves to mitigate traffic congestion on the City streets, thereby improving air quality in the region.
	Although the initial intent of the bus passes are to get students to and from school, they aren’t limited to school trips only and have the added benefit of use after school for other activities, such as part-time jobs, shopping and recreational activities. An additional benefit is omitting the back and forth trips parents/guardians make when they take their children to school, drive home and then return to pick them up from school and drive home.
	Teaching youth the convenience and advantages of using public transit encourages lifelong behaviors. Providing the 31-Day bus pass to students who complete the Learn to Ride CityBus travel training program enables the entire class to use CityBus for activates during the 31-day period. These frequent trips reinforce the information the students have learned and provides a great opportunity for the class to do some local traveling to enjoy the historical attractions and recreational opportunities of the city.
	Program management and marketing expenses are also included.
	15SON02 – Sonoma County – Transit Marketing Program – $ 146, 278.33
	Sonoma County Transit seeks $146,278 in TFCA-40% funds to support its FY 2015 and FY 2016 Transit Marketing Program.  As the only 100%* natural gas powered transit system in the San Francisco Bay Area, Sonoma County Transit will continue to market itself as the “The Clean Air Alternative,” a promotion that began several years ago to promote transit usage and the benefits of Sonoma County Transit’s alternative fuel fleet.  
	Sonoma County Transit’s ongoing “Try Transit” and “Connecting Communities” campaigns promote transit as an auto alternative.  Sonoma County Transit’s marketing messages for FY 2015 and FY 2016 will promote transit and clean air on local on-line venues such as pressdemocrat.com and the bohemian.com, in addition to, advertising in local print media throughout the County.  
	Sonoma County Transit’s enhanced marketing efforts have been aided in recent years with the use of TFCA funds and have resulted in increased public awareness of Sonoma County Transit and its services.  One of Sonoma County Transit’s primary marketing efforts each year is promotion of its Summer Youth Pass.  The Summer Youth Pass provides unlimited rides for students, 18 and under, between June 1 and August 31.  The Summer Youth Pass program encourages middle and high-school students who use transit for their school commute to continue using transit during the summer.  It also introduces new students to transit and encourages continued use during the school year.
	Requested funds will cover staff, consultant and media costs necessary for continuing Sonoma County Transit’s marketing efforts and will focus on cities within BAAQMD’s Sonoma County service area including Sonoma, Petaluma, Rohnert Park, Cotati, Sebastopol, Santa Rosa and Windsor.
	Sonoma County Transit will identify the Bay Area Air Quality Management District as a project partner in its promotions.
	15SON03 – Petaluma – Transit Marketing Program – $ 58,474
	City of Petaluma will use TFCA funds to sustain the Petaluma Transit marketing program. Specifically, Petaluma Transit will:
	 Provide On-Street Service Information: Employ industry best practices to increase ridership via improved service information at bus stops and key trip generators (schools, transit transfer centers, public facilities, senior centers, etc).  
	 Create and Provide Paper and Online Marketing Materials: Employ industry best practices to design, create, and provide marketing materials for existing and potential riders, including maps, brochures, timetables, etc.
	 Carry out additional Marketing Campaigns and Improvements as needed to support planning and operations during FY15. Potential marketing needs include: 
	o Service changes anticipated Fall 2014
	o Fare increases anticipated Fall 2014
	o Bus stop improvements
	o Promotional materials for schools.
	Ridership on Petaluma Transit has increased dramatically since our route restructuring in 2011. A large part of these gains have been due to the development of a comprehensive marketing program. This program has relied almost exclusively on TFCA funds. We continue to rely on these funds to fund our marketing program, which is an essential component of maintaining and increasing ridership.  
	In the calculations, a little over a third of existing ridership is attributed to our robust marketing program. For FY15, ridership is projected to increase by 14% overall due to growing community awareness of, and familiarity with, Petaluma Transit.
	15SON04 – Petaluma – Student Bus Pass Subsidy – $ 25,000.06
	City of Petaluma will use TFCA funds towards the subsidized Youth Bus Pass Program. This program includes monthly and quarterly bus passes, including quarterly deeply discounted bus passes for those students who qualify. Since the introduction of the quarterly pass program in 2013, quarterly pass sales have almost completely supplanted monthly pass sales.
	15SON05 – Windsor – $ 132,941.84
	Project sponsor will use TFCA funds to analyze and change, as necessary, seven signals in the Town of Windsor from protective left turn phasing to protective-permissive left turn phasing. The seven signals are a part of three separate corridors throughout the Town of Windsor. Corridors include:
	 Two (2) intersections along Brooks Road South, from Adele Lane to Lakewood Drive: approximately 0.26 miles. Specific intersections on Brooks Road South are Glen Miller Drive and Los Amigos.
	 Three (3) intersection along Old Redwood Highway, from Bluebird Drive to Viking Court: approximately 0.71 miles.  Specific intersections on Old Redwood Highway are Alden Lane, Hembree Lane and Pleasant Avenue.
	 Two (2) intersections along Shiloh Road, from 19th Hole Drive to Conde Lane, and from Business Park Court to Gridley Drive: approximately 0.71 miles. Specific intersections on Shiloh Road are Skylane Boulevard and Old Redwood Highway.
	Fiscal Impact:
	Sonoma County jurisdictions will receive a benefit of $604,146.38 to implement air-pollution-reducing projects and SCTA will receive $29,675.40 to administer the program.
	Action Requested:
	The Technical Advisory Committee is requested to review the FY14/15 TFCA Program of Projects and make a recommendation for approval by the SCTA Board of Directors. Staff recommends approval.

	5.0 CTP Update TAC 2014
	Staff Report
	Item:  Comprehensive Transportation Plan update

	To:   Planning Advisory Committee 
	From:  Janet Spilman, Deputy Director, Planning & Public Outreach
	Date:   April 24, 2014
	Issue:
	Does the TAC recommend the modifications to project assessment methodology?
	Background:
	The TAC is tasked with determining a methodology for performance assessment. There are 156 road projects in the 2009 CTP. Staff recommends that projects first be categorized by type and cost. Only high cost projects would be assessed. The cost threshold is yet to be determined. 
	The PAC and Citizen Advisory Committee have been involved in evaluating the Public Engagement Strategy and the Goals, Objectives and Policies. One comment, that Rail Transit be added to Goal 1 – Maintain the System has been received and is added as a change to the attached document. These products are attached for your information. 
	Performance Assessment
	Performance metrics and performance targets were part of the 2009 CTP that aligned with the CTP Goals, Objectives and Policies. The Goals are 1) Maintain the System, 2) Relieve Traffic Congestion 3) Reduce Greenhouse Gas Emissions, 4) Plan for Safety and Health
	The 2015 CTP will use the performance metrics to assess progress towards meeting goals, and reassess and update targets where necessary.
	The GHG Emissions Goal will be out of date by the time the CTP update is approved. Climate Action 2020, a plan with participation by all of the jurisdictions and the RCPA is revisiting the GHG Emissions reductions targets and will be providing approved targets for this Goal by the end of the year.
	There is no current metric for the Fourth Goal of the CTP – Planning for Safety and Health. The Objectives are to increase safety and emphasize health aspects of transportation planning strategies, by minimizing traffic related fatalities and planning neighborhood that encourage walking, biking and physical activity, and connect residential areas, workplaces, schools, commercial centers and community facilities.
	It may be difficult to gather data for health and safety impacts for individual projects, unless the projects are designed specifically to achieve those goals. 
	Project Level Performance Assessment:
	Projects with identifiable funding sources and demonstrable support will be considered for performance assessment. Projects of a certain minimum cost (i.e. greater than $5 ($10, $50) million could be graded on their performance in certain areas (see below for a list of potential performance areas and performance measures).  
	Some Goals have specific numeric targets that may be applied to projects. Pavement Condition Index (PCI) is one of the most direct targets measurable. Others will be assessed in grade ranges for the Goals addressed by the project.
	Performance Level Scoring:
	+1.0 Very supportive+0.5  Somewhat supportive   0.0 Neither supportive or detrimental-0.5 Somewhat detrimental-1.0 Very detrimental
	Scores for each performance area would be added together and would provide a project level performance score for each project.  Projects could then be grouped into tiers including low, medium, and high performing projects.  
	Potential Performance Areas and Measures:
	 Greenhouse Gas Emissions (2009 CTP Performance Measure):  Does the project or program help SCTA meet its GHG reduction goals?  Project level GHG emissions would be calculated using the Sonoma County Travel Model and EMFAC 2011. Climate Action 2020 will identify the specific targets.
	 Vehicle Miles Traveled (2009 CTP Performance Measure):  Does the project or program help SCTA meet its VMT reduction goals?  Project level VMT would be calculated using the Sonoma County Travel Model.
	 Person Hours of Delay (2009 CTP Performance Measure):  Does the project or program help SCTA meet its congestion reduction goals?  Project level PHD would be calculated using the Sonoma County Travel Model. 
	 Pavement Condition Index/Transportation System Condition (2009 CTP Performance Measure):  Does the project or program help SCTA maintain or improve the condition of the countywide transportation system?  The potential for each project or program to improve (or degrade) PCI or the condition of non-road transportation infrastructure and assets could be assessed by project sponsors or SCTA staff.
	 Mode Share:  Does the project or program help SCTA increase non-single occupant vehicle mode share.  Project or program mode share impacts would be assessed using the Sonoma County Travel Model.
	 Countywide Accessibility/Mobility:  Does the project or program improve (or degrade) countywide access to jobs, goods, services, and recreation opportunities?  Project or program accessbility impacts would be assessed by project sponsors or SCTA staff.
	 Health/Safety:  Would the project or program decrease traffic related injuries/fatalities, increase active transportation and decrease obesity, or improve neighborhood level air quality conditions?  Project or program health and safety impacts would be assessed by project sponsors or SCTA staff.
	 Transportation System Efficiency: Would the project or program increase transportation system efficiency by implementing new technologies, strategies, or policies that would increase system capacity, speed, or reliability?  Project or program impacts on transportation system efficiency would be assessed by project sponsors or SCTA staff.
	Project List
	Projects that fall (in cost) beneath the minimum threshold for assessment will be added to its category by type (i.e. signals, channel improvements, maintenance, TDM programs etc.) and assessed as a category.  Results of the assessment will be reported to the TAC. If a project receives a low score as part of the project level performance assessment, project sponsors would be required to justify how the project would help SCTA meet its CTP goals, and to describe potential benefits the project would have that were not assessed as part of the performance assessment.  Ultimately the SCTA will approve a financially constrained tiered list of projects. The SCTA may also choose a list of unconstrained “vision” projects for the life of the 25 year CTP to be considered in future CTPs.
	Projects will be modeled in a number of scenarios yet to be determined. In the 2009 CTP the scenarios were 1) No Action/No Build 2) Constrained Project List 3) Unconstrained “vision” list 4) Smart Growth Land Use with Supportive Transit Expansion 5) Innovative Congestion Pricing Strategies 6) Comprehensive “Everything”. The scenarios were then tested to determine how the Plans Goals would be met. 
	Next steps for the TAC
	Consider the assessment measures. Please provide recommendations for any changes.
	Review the attached project list. Projects must have accurate descriptions, date of construction, up to date costs, (in year of construction $), a variety of other details. Staff will provide a form that needs to be completed for any project considered in the 2015 CTP. If a project is already included, please update the information. 
	Policy Impacts:
	The CTP is the long term planning document for the SCTA. CTP Goals reflect SCTA policy.
	Fiscal Impacts: 
	No fiscal impacts.
	Staff Recommendation:
	Provide recommendations for changes to the measures considered for project assessment. Review the project list.

	5.0a CTP 2015 Roads Rpt
	sorted by sponsor

	5.0a CTP 2015 Roads Rptby cost group
	sorted by cost level

	5.0b GOPS 4_14
	2009 CTP - Goals, Objectives Policies
	Goal 1. Maintain the system
	Objective: Protect the investment in public transportation infrastructure.
	 Policy 1A: Pavement Management: Maintain streets and roads at a standard within the range of 70-80 Pavement Condition Index (PCI) – the equivalent of good to excellent on the PCI scale. Include the maintenance of bicycle routes along roadways as part of this measure.  
	 Policy 1B: Bus Fleet Management: Ensure that all revenue vehicles and all bus stop facilities and transfer transit stations are properly maintained and all maintenance personnel are properly trained.
	Goal 2. Relieve Traffic Congestion 
	Objective: Reduce person hours of delay 20% below 2005 levels by 2035 through strategic improvements, technology and changes in driving habits.
	 Policy 2A: Implement strategic transit and roadway capacity expansion to meet current and future needs
	 Policy 2B: Expand rideshare, carpool, van pool, travel demand management, and telecommute programs.
	 Policy 2C: Implement new technologies to monitor and control traffic flow.
	 Policy 2D: Implement pricing strategies to help relieve congestion and make progress in attaining goals related to reducing GHG and maintaining the transportation system. 
	Goal 3. Reduce Greenhouse Gas Emissions
	Objective: Meet the targets to reduce GHG emissions 25% below 1990 levels by 2015, and 40% below 1990 levels by 2035 by working with government agencies and the public.
	 Policy 3A: Reduce vehicle miles of travel (VMT) per capita by 10% below 2005 levels by 2035. 
	 Policy 3B: Increase transit use and productivity. 
	 Policy 3C: Improve accessibility and safety for pedestrians at and around activity centers.
	 Policy 3D: Implement 2008Countywide Bicycle and Pedestrian Master Plan
	 Policy 3E: Support development and deployment of new technologies to reduce transportation emissions.
	Goal 4. Planning for Safety and Health
	Objective: Increase safety and emphasize health aspects of transportation planning strategies.
	Policy 4A: Planning for Transportation Safety -Adopt State of California goals to minimize traffic related fatalities. 
	Policy 4B: Planning for Public Health - Plan neighborhoods that encourage walking, biking and physical activity, and connect residential areas, workplaces, schools, commercial centers and community facilities.

	5.0c Public outreach doc
	Public Engagement Strategy for the SCTA Comprehensive Transportation Plan
	SCTA is guided by a 12-member policy board composed of local officials from Sonoma County, including three members of the County Board of Supervisors as well as members of the councils from each town or city in the County. The Board meets monthly on the second Monday of the month, at 2:30 pm., at the PRMD Hearing Room at 2550 Ventura Blvd, Santa Rosa, CA
	Key Initiatives to Help Shape Development of the 2015 CTP
	The SCTA Comprehensive Transportation Plan (CTP) will build upon the extensive body of transportation planning and land use analyses developed over many years that have focused on identifying and evaluating the county’s access and mobility needs. These include the current 2009 Transportation Plan and other documents and planning efforts that will inform the 2015 CTP and maintain consistency among plans. See Attachment A for a review of related plans and planning activities.
	Stakeholders
	The goal of engaging local governments and other stakeholders in the CTP planning effort is to promote an open, transparent process that encourages the ongoing and active participation of local governments, a broad range of stakeholders and the general public. The success of the CTP is predicated on effective partnership with local governments and public support for policies and programs to support jurisdictions’ ability to achieve CTP targets.
	Government Engagement
	In developing the CTP, the SCTA will involve both government and non-government agencies, organizations and individuals. A partnership with local governments — from elected officials to city managers, planning and public works directors, transit operators and tribes — is critical.
	SCTA/RCPA Advisory Committees
	SCTA has several advisory committees that include members of public works and planning departments of local governments as well as transit agencies. Key staff also meets regularly with city managers. Advisory committee meeting agendas are available http://sctainfo.org/agenda
	Advisory Committees include:
	 Transit Technical Advisory Committee
	 Citizens Advisory Committee: 
	 Climate Action 2020 Stakeholder Advisory Group
	 Bicycle/Pedestrian Advisory Committee
	 Planning Advisory Committee
	 Technical Advisory Committee
	 RCPA Climate Action Forum
	 RCPA PDIT
	 Transit/Paratransit Advisory Committee
	Other Agencies or Departments
	The CTP will address the mobility connections that create a community. SCTA recognizes the overlap with the important work done in health, housing, education, emergency services and public safety (among others) and will include these organizations in outreach.
	Native American Tribal Governments
	In addition to the local governments that will be involved in development of the CTP, SCTA will coordinate and consult with the county’s five federally recognized Native American tribes. 
	Community Stakeholder Engagement
	The SCTA will seek the active participation of a broad range of non-governmental groups in the development of the CTP. Outreach efforts will encourage the participation of a broad range of public advocates and community members. We will pay special attention to engagement efforts that focus on under-represented communities who do not typically participate in regional and local planning.
	The CTP planning stakeholders includes, but is not limited to, the following:
	 Transportation and environmental advocates
	 Organizations representing the senior  and disabled populations
	 Neighborhood and community groups
	 Broad-based business organizations
	 Affordable housing advocates, home builder representatives, homeowner associations
	 Low-income communities, communities of color and limited English proficient communities
	 School districts and county offices of education
	 Goods movement advocates, including agriculture
	 Youth input
	 Other interested opinion leaders, advocacy groups and the general public.
	Public Participation Techniques
	Voices from Underserved Communities
	The success of the CTP is dependent on a range of voices in the county being represented and involved. SCTA will take special effort to engage minority and low-income residents.
	Participation Techniques include:
	Advance Notice
	 Maintain an updated calendar of events on the www.sctainfo.org website.
	 Provide timely notice about upcoming meetings. Post agendas and meeting materials on the web in advance of meetings.
	 Use a mailing list database to keep participants notified throughout the process (via email or U.S. mail).
	 Circulate a Draft CTP and DEIR, if one is required, for public review at least 55 days before the adoption of the Final CTP.
	 Work with media outlets to encourage news coverage in advance of meetings.
	Poll
	 Statistically relevant public opinion poll (building data points and trends from previous polls).
	Presentations, Hearings
	 Hold at least three public hearings on the Draft CTP
	 Report regularly at SCTA and SCTA Advisory Committee meetings
	 Use “visualization” techniques to communicate technical planning issues and strategies to the public, such as maps and graphics to depict alternatives under consideration
	 Provide a summary of comments heard at meetings  via www.sctainfo.org 
	 Seek out and consider the needs of those traditionally under-represented in the planning process, including minority, low-income and limited English proficient communities
	 Conduct focus groups targeted at stakeholders
	 Piggy-back on existing meetings in order to attract greater attendance and participation.
	 Consider a “Moving Forward 2040” conference
	Internet/Social Media
	 Use of a web address — www.sctainfo.org for current updates, and to request to receive notices and information.
	 Offer interactive web polls, surveys, etc.
	 Provide timely, easy-to-understand information on a website that is accessible, per the Americans with Disabilities Act.
	 Explore using social media methods to reach and engage residents.
	Media Outlets
	 Issue press releases to media outlets, including foreign-language and community media, to keep reporters apprised of progress and generate coverage on radio, television, newspapers and the Internet.
	 Translate news releases about public workshops into Spanish
	Attachment A – Review of Related Current Plans and Planning Activities
	SCTA 2009 Comprehensive Transportation Plan: The 2009 CTP represented a complete overhaul of nearly every element of the previous document. New goals regarding GHG Reductions and Safety and Health joined previous goals of Maintenance and Congestion Relief along with detailed objectives and potential strategies. New features included Research & Technical Documents that remain relevant.
	Public Outreach was extensive including
	 Public Opinion poll – over 600 Sonoma County Residents were surveyed via telephone polling
	 Public workshops in 6 locations around the county featuring “world café” discussion on the topic “What will motivate and support you in making significant behavior change that results in reducing your green house gas emissions?”
	 Focus groups on business, paratransit, seniors, youth and the Latino community
	 Individual interviews
	 Moving Forward day-long conference
	The budget for public outreach in 2008 (not including staff time) was $200,000. The conference had its own budget and was largely supported by sponsorships. The 2009 CTP Plan is available at: http://sctainfo.org/reports.asp
	Climate Action 2020: Climate Action 2020 is a collaborative effort among all 9 cities and the County of Sonoma to take further actions in reducing GHG emissions community-wide and respond to the threats of climate change. RCPA is working with communities to develop a comprehensive and detailed plan for each jurisdiction that will identify measures to reduce GHGs from sources including building energy (electricity and natural gas), transportation, water use and transport, waste, wastewater and agriculture. This detailed plan is called a Community Climate Action Plan, and known locally as Climate Action 2020. http://sctainfo.org/climate_action_2020.htm
	SCTA Countywide Bicycle and Pedestrian Master Plan: SCTA adopted the first Countywide Bicycle Plan in 2003. The plan that followed was adopted in 2008, and established a comprehensive, collaborative approach to countywide bicycle and pedestrian planning.  In 2013, SCTA and its jurisdictions embarked on a process to update data, map and project list. The County vision, goal and objectives were reviewed and remain the same with inclusion of discussion of “complete streets.” Final approval of the document is expected in Spring 2014. http://sctainfo.org/reports.asp
	Priority Development Area Investment and Growth Strategy: This report provides a look at place types in Sonoma County that were developed with the regional land-use blueprint plan lead by ABAG and MTC to support voluntary, incentive-based efforts to direct development toward a more compact land use pattern for the Bay Area. Jurisdictions in Sonoma County have identified twelve Priority Development Areas (PDAs), six Rural Community Investment Areas (RIAs) and one Employment Investment Area.  Recognizing the value of conserving the region’s most significant resource lands there are eighteen Priority Conservation Areas (PCAs) in the County as well. For more information, visit: http://sctainfo.org/reports.asp
	Station Area/PDA Planning: Almost every jurisdiction with a SMART station or PDA has developed a plan that addresses planning elements such as traffic circulation, community engagement, housing types, as well as implementation and financing strategies. For more information visit:  http://www.mtc.ca.gov/planning/smart_growth/#stations. 
	Community-Based Transportation Plans: With MTCs Community-Based Transportation Planning Program, the SCTA engaged in a collaborative planning process that involves residents in low-income communities, community- and faith-based organizations that serve them, transit operators, and transportation agencies. The SCTA produced four CBTPs in the following locations: Roseland in Santa Rosa, The Springs in Sonoma Valley, The River Area, including Monte Rio and Guerneville, and the west end of Healdsburg that is home to predominantly migrant laborers. These communities set priorities and evaluated options for filling transportation gaps. These plans are available at http://sctainfo.org/reports.asp
	Portrait of Sonoma County: This effort is working to identify disadvantaged communities in Sonoma County at a census block level. Portrait results will allow the SCTA/RCPA to target disadvantaged communities in Sonoma County with outreach and prioritize implementation actions in the communities that have greatest need.
	Healthy Communities Training/Healthy By Design 2.0: This effort is a collaborative with the Permit Resource Management Department, Health Services and Sonoma State University to implement broad sustainable strategies to reduce health disparities and expand clinical and community preventive services, with an emphasis on healthy communities.
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	Staff Report
	Item:  Measure M - Maintenance of Effort - Policy 14 and PUC Compliance

	To:  Sonoma County Transportation Authority: Technical Advisory Committee (TAC) & Citizens’ Advisory Committee (CAC)
	From:  James R. Cameron, Deputy Director of Projects & Programming
	Date:   TAC: April 24, 2014 & CAC: April 29th
	Issue:
	Is SCTA  in conformance with Public Utilities Code 180200 and Measure M Policy 14 Maintenance of Effort (MOE)? 
	Background:
	The Traffic Relief Act for Sonoma County, Measure M, is governed by the Public Utilities Code.  PUC 180200 requires that “local governments maintain their existing commitment of local funds for transportation purposes".  The PUC does not specify how an existing commitment must be measured, in order to ensure compliance with the requirement.
	Until 2010, Sonoma County jurisdictions received Proposition 42 funds, which had specific MOE requirements.  Since the Prop 42 requirements were more stringent than Measure M, there seemed little need for a Measure M policy to address maintenance of effort.  Once Proposition 42 funds ended, the SCTA acted to implement its own MOE policy.  The SCTA board approved Measure M Policy 14 on July 11, 2011 after Technical Advisory Committee (TAC) and Citizens Advisory Committee (CAC) review. 
	Policy 14 (attached) requires that jurisdictions report the amount of local transportation funding, as a percentage of that jurisdiction’s overall general fund spending.  By analyzing the commitment as a percentage of general funds, as opposed to the actual amount of transportation funding, the policy considers the possibility that  transportation spending may go down, if there is a decrease in general fund spending.  However, if the general fund increases, transportation funding would be expected to be increased by the same percentage.  
	The baseline percentage was set for FY 2011/12, since it was the year the policy was enacted. SCTA staff has received reporting from all Measure M Local Street Rehabilitation (LSR) Program recipients, including baseline FY 2011/12 reporting and FY 2012/13 reporting.  A summary of that reporting is shown in the following table:
	Maintenance of Effort Calculations
	FY 13-14
	FY 12-13
	FY 11-12
	Jurisdiction
	LSR Projection
	%
	General Fund
	Transportation*
	%
	General Fund
	Transportation*
	County of Sonoma
	$1,658,399
	4.6%
	$383,148,289
	$17,585,227
	1.9%
	$360,118,999
	$6,668,087
	$58,532
	2.2%
	$4,596,544
	$100,215
	2.2%
	$4,436,499
	$96,726
	Cotati
	$45,386
	5.8%
	$5,178,211
	$299,748
	3.1%
	$5,270,429
	$162,404
	Cloverdale
	$78,246
	13.4%
	$8,377,514
	$1,124,923
	12.1%
	$7,547,774
	$916,656
	Healdsburg
	$358,976
	3.4%
	$33,856,954
	$1,136,000
	2.4%
	$32,472,271
	$775,000
	Petaluma
	Rohnert Park
	$227,818
	18.4%
	$26,163,018
	$4,822,549
	5.3%
	$25,377,864
	$1,340,818
	$1,037,654
	2.2%
	$116,900,000
	$2,547,748
	2.0%
	$117,000,000
	$2,298,378
	Santa Rosa
	$47,304
	3.2%
	$4,966,686
	$158,454
	3.3%
	$4,884,137
	$159,486
	Sebastopol
	Sonoma (City)
	$67,042
	4.9%
	$15,652,676
	$773,077
	6.3%
	$11,838,835
	$749,256
	$170,629
	20.3%
	$15,706,762
	$3,188,492
	23.2%
	$13,108,791
	$3,043,675
	Windsor
	$3,749,988
	5.2%
	$614,546,654
	$31,736,433
	2.8%
	$582,055,599
	$16,210,486
	TOTALS
	*Does not include Measure M, Local Streets Rehabilitation (LSR) Program Funds
	Countywide, the commitment of transportation funding increased both in overall dollars and as a percentage of cumulative general funds.  Seven of ten jurisdiction maintained or increased their individual percentage commitment of local funds for transportations purposes between FY11/12 and FY12/13.  The City of Sebastopol, the City of Sonoma, and the Town of Windsor decreased their percentage of transportation funding.  However, both the City of Sonoma and the Town of Windsor actually increased overall spending on transportation, whereas the City of Sebastopol's spending on transportation only dropped by $1,032.
	The PUC does not state that the commitment must be calculated as a percentage of the general fund or that it be met annually. Policy 14 requires that each jurisdiction provide reporting, but it does not state that each jurisdiction's individual commitment must be maintained.  Since many small jurisdictions need to "bank" transportation funding for several years in order to deliver a reasonably sized project, a single year's baseline figure can easily be skewed, based on whether the baseline year contained a large transportation project.  Additionally, Policy 14 does not specify consequences for a jurisdiction that does not individually meet their baseline figure.  Finally, although the Traffic Relief Act of Sonoma County  requires that local governments maintain their existing commitment of local funds for transportation purposes, it does not state whether the commitment must be maintained individually by each jurisdiction, or collectively as a whole.
	Given that all jurisdiction met the reporting requirements of Policy 14 and that collectively the commitment of transportation funding has increased, both in actual dollars and as a percentage of overall general fund spending, the TAC and CAC should consider recommending to the Board that SCTA is in compliance, with the  PUC, the Traffic Relief Act of Sonoma County, and Measure M Policy 14.
	Policy Impacts:
	This is an interpretation of the Measure M Strategic Plan Policy 14 that would allow for individual jurisdictions to not meet their baseline MOE commitment, provided that collectively SCTA jurisdictions meet or exceed the baseline MOE commitment.
	Fiscal Impacts:
	Consequences of determining that individual jurisdictions must maintain their baseline contribution to transportation could result in a suspension of a portion of the Measures M Local Street Rehabilitation (LSR) allocations to those jurisdictions, until contributions are brought back to FY 11/12 baseline levels.
	Staff Recommendation:
	Staff recommends that the TAC and CAC consider recommending to the Board that SCTA is in compliance with the Public Utilities Code Section 180200, the Traffic Relief Act of Sonoma County, and Measure M Policy 14.
	MEASURE M - STRATEGIC PLAN POLICY 14
	The Traffic Relief Act for Sonoma County is governed by the Public Utilities Code.  PUC 180200 requires that “local governments maintain their existing commitment of local funds for transportation purposes.”  The Measure M Expenditure Plan states “consistent with California Public Utilities Code Section 180200, the SCTA intends that the additional funds provided governmental agencies by the Traffic Relief Act for Sonoma County shall supplement existing local revenues being used for public transportation purposes and that local jurisdictions maintain their existing commitment of local funds for transportation purposes.”  Measure M cooperative agreements for the Local Streets Rehabilitation Program also require maintenance of effort.
	For the Local Streets Rehabilitation Program funding, each local agency shall be responsible for identifying which of their accounts have local funds for transportation purposes.  For these purposes, expenditures would be calculated per fiscal year.  A fiscal year is defined as July 1 through June 30.  The baseline amount is transportation fund expenditures in FY11/12 which will be converted to percentage of general fund expenditure.  Expenditures for each subsequent year will be compared to the baseline to determine the same percentage of general fund expenditures is occurring.  Baseline percentages (FY11/12) and subsequent year percentages of discretionary fund expenditures on transportation shall be provided to SCTA by each jurisdiction no later than February 15, starting in February 2013.  This is to allow agency audits to be completed prior to submittal.
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